
 

 

KALAMAZOO COUNTY 
 

IDENTIFICATION PROGRAM ADVISORY BOARD 

 
 MEETING DATE:   December 15, 2021 
 
 PLACE OF MEETING:  Zoom, Webinar ID: 896 7374 4591 

https://us02web.zoom.us/j/89673744591   
 
 TIME:     5:00 PM – 6:30 PM  
 
Meeting packet can be accessed by emailing countyid@kalcounty.com  
 

MINUTES 

 
I. Call to Order  

 
Chair Francisco Villegas called the meeting to order of the Kalamazoo 

County Identification Program Advisory Board at 5:09 p.m. on 

Wednesday, December 15, 2021.  

 

Quorum was met at 5:05 pm  

II. Roll Call  
 

Present: Commissioner Strebs, Eva Alvarez, Adrian Vasquez, Andy 

Sanford, Larry Provancher, Chair Villegas, Catherine (Katie) Hurley, 

Tiffany Burns  

Absent: Sheriff Richard Fuller, Charmelle Abdullah, Keshia Dickason, Clerk 
Place  
 

Others present: Maria Aguirre, Peyton Jorgensen, Celia Banuelos   
 

 
III. Members Excused  

 
Charmelle Abdullah  

 
IV. Additions/Deletions/Changes to the Agenda  

  
None.  

 
 V. Approval of the Agenda  
 

APPROVED 

1.19.2022 

https://us02web.zoom.us/j/89673744591
mailto:countyid@kalcounty.com


 

 

Moved by Andy Sanford to approve agenda as presented. Seconded by 
Eva Alvarez. Motion carried unanimously. 

 
 VI. Approval of the 11/17/2021 Minutes  
   

Moved by Katie Hurley to approve meeting minutes from 11/17/2021 as 
amended. Motion carried unanimously. 

 
 VII. Public Comment  
  
  None.  
 
 VIII. Discussion and/or Action Items1 
 

1. Approval of 2022 Meeting Dates  
 

Commissioner Strebs is interested in moving meetings to 5:30pm to 
ensure people have enough time to arrive.    
 
Andy Sanford would like the time to be earlier or different date of the month  
 
Chair Villegas suggests second Thursday of the month for the following 
advisory board meetings.  
 
Peyton Jorgensen will check with Clerk Place to ensure the change in 
meeting time and day works.   

 
2. Advertising  

 
Peyton Jorgensen shared the two new billboard designs.  
 
Chair Villegas shared that bus ads are being edited to include QR codes 
but no QR codes were included in the billboard design due to concern of 
phone use by drivers.   
 
Chair Villegas continued the conversation about the County ID video. 
Shared that we should have representatives of the community like Tiffany 
Burns, Larry Provancher, Adrian Vasquez, Eva Alvarez, and Sherriff Fuller.   
 
Eva Alvarez shared that we should find representation for the foster care 
and incarcerated communities so we can fully represent everyone. She 
suggested to possibly have Sheriff Fuller talk about these specific 
populations.  
 

 
1 The Bylaws, Article VI Section 7, provide that any member of the public may comment on agenda items prior to 
taking a vote thereon. 



 

 

Katie Hurley shared that the Washtenaw County ID video specifically 
addressed marginalized populations. Suggested taking an already made 
script and tweaking it to apply to the Kalamazoo County ID.  
 
Chair Villegas says that a subcommittee should be created to develop 
scripts. He suggests four videos, two in English and two in Spanish. States 
that more videos could be made based on the needs after the first four 
videos are posted. He shared that the subcommittee would develop more 
on this, then present to the board for it to be approved.  
 
Commissioner Strebs shares that it is important to represent seniors as 
well because they are popular population we serve.  
 
Chair Villegas explains that the first video we shoot will be an introduction 
to the County ID card and program. Then the second video will have 
community representatives sharing the benefits of the ID to specific 
communities. He wants to ensure it is kept short to avoid a movie length 
video. Also shares that videos can be edited depending on what is needed.  
 
Larry Provancher believes we should get seniors, minorities, and 
homelessness populations. Says that since we can’t touch it all we have to 
choose representatives that represent several groups to be as inclusive as 
can be.  

 
Katie Hurley shares that videos could be made that can be specifically 
catered to schools or police dept.  
 
Chair Villegas asks who would like to be a part of the subcommittee:  
Larry Provancher, Andy Sanford, Katie Hurley, and Eva Alvarez show 
interest.   
 
Peyton Jorgensen suggests that other members who are not a part of a 
subcommittee should join so there can be more diverse ideas.  
 

 
 IX. Staff Reports/Updates  
 
  Maria Aguirre updated on IDs done to date and the mobile unit numbers.  
   

Katie Hurley spoke about the ability to do another mobile unit at Ministry 
with Community.   

 
Tiffany Burns spoke about Eastside celebration on January 9th and the 
opportunity to pass out information about the program.   

 
 XI. Board Member Comments  



 

 

 
Larry Provancher shares that one thing that can be done to get more 
businesses involved would be for all board members to have business 
packets so that they can share with the businesses they frequently visit.   

 
Peyton Jorgensen shares that starting in January he will move to full-time 
deed. Asks for more student and volunteer coverage in office and mobile 
units due to only having a part-time position for coverage of a full-time 
program.  

 
Eva Alvarez shares that it’s been an honor working with everyone on the 
board. She will not be renewing her term, but she will continue to support 
and volunteer within the program.  

 
 XII. Adjournment  
 

Moved by Eva Alvarez to adjourn the meeting at 5:49 pm. Seconded by 
Andy Sanford. Motion carried unanimously.  

 
 
Submitted by: 
 

 
___________________________________________ 

Maria Aguirre-Rojas, Kalamazoo County Identification Program Coordinator  

 

 

___________________________________________ 

Francisco Villegas, Chair, Kalamazoo County Identification Program Advisory Board 
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